
As the days shorten and begin to cool, activity within the LTWD 
system slows from the hectic water distribution and construction 
season of the summer months, and our Board and staff members 
begin planning for the coming year.  Although this year’s 
summer got off to a cool and rainy start, by July, hot and dry 
days became the norm.  This trend has continued with 
September’s water usage looking more like what we would 
expect in a typical July. 

The District’s water supply system is in good shape -- Dry Creek 
Reservoir is full and we will keep our full allowance of water in the 
Colorado-Big Thompson (C-BT) water system over the winter 
months. Then, if snowpack is not abundant this winter, we will 
have this stored water to use in 2016.  

Looking ahead to 2016 and beyond, we have been discussing 
budget priorities for 2016.  Although some of our expenses will 
remain fairly level, we anticipate increased costs for chemicals 
used in water treatment at the Carter Lake Filter Plant. In 
addition, the cost of water is rising.  Northern Water, provider of 
our raw water supply, is substantially increasing our annual 
assessments to cover the cost of maintaining the C-BT’s aging 
transmission and storage system, which includes Carter Lake.  

For the last three years, we have been able to manage 
expenses and avoid rate increases; however, due to increased 
expense to acquire and treat water, a rate increase is being 
considered. The Public Hearing on the Proposed 2016 Budget is 
scheduled  on November 12, 2015, 6 pm, at the LTWD office -- 
835 E. HWY 56 in Berthoud.  Please contact us with any questions 
or concerns and visit www.ltwd.org for more information.   

Thank you, 
Jim Hibbard, District Manager 
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2016 Proposed Budget Process    
Board Meeting:       Discussion: 
August – September   Discussion of budget objectives; presentation of preliminary capital projects 
October 15th   Presentation of Proposed 2016 Budget 
November 12th   Public Hearing 
December 10th  Adoption of the 2016 Budget 

A rate increase, if approved, will be reflected on customer accounts billed after January 1, 2016. 

Little Thompson Water District offers our 
customers the convenience and 
security of online bill payment.  If you 
have an internet connection and an 
e-mail address, you can register for 
“Auto Pay”, “Paperless Billing”, or 
make manual payments using their 
“Xpress Wallet” feature. 

You can view up to a year’s history of 
your account online, so you can 
compare your current bill to a year 
ago. 

Does it cost anything to register for 
Xpress Bill Pay?  It’s free.  So, why wait 
any longer? Register today at 
www.ltwd.org. 
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Tracking the location of the District improvements is important for future maintenance work and for locating 
the facilities for all types of excavation work. From the time the Little Thompson Water District was built in the 
1960s until about 15 years ago, the District tracked the location of waterlines and water meters with bound 
paper maps in big books.   These historical paper maps were transferred to Computer Assisted Design (CAD) 
systems that could be used more easily by staff, on a laptop computer in their vehicles. Then, about a year 
ago, the District began the transition to a GIS (Geographical Information System).  The new GIS based 
mapping system can be accessed in the office and in the field, from computers, tablets and phones.  The 
implementation of these mobile applications---together with the District’s new GPS handheld devices, 
enables the District to more accurately locate meter pits, valves and our waterlines.  GPS (Global Positioning 
System) uses data from satellite image transmissions, which provide precise locations for mapping. The 
District is working to update the location of all of our facilities with the new GPS units and update the 
information in the GIS mapping system. 

Because our engineering and field staff are now equipped with up-to-date GIS and GPS technology which 
enables more accurate locating, operations and repairs, the reliability of our system is improved. This 
ultimately helps to keep costs lower.  The transition from paper maps to our new technology has taken time, 
but today, when new pipes are installed, the new meters, pipes and valves are added immediately as the 
system is expanded or replaced.   

Keeping the District’s Systems Blueprint Updated & Accurate 

During the fall and winter months, you can get ready to reduce next year’s water 
use.   

Lawn Aeration:  Aerating your lawn allows air, water and nutrients to penetrate 
the grass roots. This helps the roots grow deeply and produce a stronger, more 
vigorous lawn. 
Sprinkler System Maintenance:  Prevent leaks in your system by properly shutting 
down the system.   
Sprinkler Audit:  If you haven’t scheduled a sprinkler audit in the past, look for an 
announcement next spring for the 2016 Sprinkler Audit program.   
Water Sense Indoor Water Fixtures and Irrigation Equipment:  If you are 
replacing plumbing fixtures such as toilets, faucets and showerheads, look for 
the Water Sense label and check out information on how Water Sense 
certification helps ensure lower water use at http://www3.epa.gov/watersense. 

Winter Conservation 

This is a snippet of the District’s GIS system. LTWD GIS Specialist, Joe Robinson, is out in the 
District entering data with the GPS device. 
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