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MINUTES OF THE REGULAR MEETING 

OF THE BOARD OF DIRECTORS  
OF LITTLE THOMPSON WATER DISTRICT 

 
 
The Board of Directors of Little Thompson Water District (LTWD) met in regular session on Thursday, 
November 10, 2016 at the District office.  Attendance was as follows: 
 
Board of Directors: 
Bill Szmyd, President  
Paul Bukowski, Vice President 
Steven Brandenburg 
Larry Brandt 
Peter Bridgman 
Diana Larsen 
Ed Martens 
 

 
Present 
Present  
Present 
Present  
Present  
Present 
Present 

Staff in Attendance: 
Mike Cook, District Manager 
Judy Dahl, Business Manager 
Amber Kauffman, District Engineer 
Ken Lambrecht, Operations Manager 
Nancy Koch, Water Resources Manager 
Sandi Lebsack, Recording Secretary 

Other Attendee: 
Patty Bigner, Bigner Consulting LLC 
 
CALL TO ORDER 
 
President Szmyd called the meeting to order at 6:03 p.m.  
   
ROLL CALL – Board Organization Item 
 
President Szmyd introduced and then administered the Oath of Office to new Board member, Steven 
Brandenburg. 
 
AGENDA REVIEW – Motion to Approve Executive Session 
 
It was moved by Director Bukowski, seconded by Director Brandt, to go into Executive Session at 
the end of the meeting citing §24-6-402(4)(a)(e) C.R.S. for determining positions relative to matters 
that may be subject to negotiations: developing strategy for negotiations and instructing 
negotiators; and purchase of property. Motion carried unanimously. 
 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
 
There were no public comments.   
 
PUBLIC HEARING  
 
President Szmyd opened the Public Hearing for the 2017 Proposed Budget and Updated Rates and Fees.  
There were no public comments and the Public Hearing was closed.  
 
CONSENT AGENDA 
 
It was moved by Director Bridgman, seconded by Director Larsen, to approve the Consent Agenda  
including: 

• Minutes of the October 13, 2016 Regular Board Meeting; 
• Tap List 610; 
• October 2016 Disbursements in the amount $443,820.62: 

o Operating Account: $259,766.40 
 ACH Manual Check Numbers 1070 to 1089 for $136,591.79 
 Check Numbers 7230 to 7293 for $123,174.61; 

o Payroll Account: $184,054.22 (Two Bi-weekly payroll periods in October) 
 Check Numbers 1863 to 1864 for $205.50; 
 ACH Transmittal Vouchers – O-1112 to O-1123 for $95,476.72; 
 ACH Direct Deposit Numbers N-6789 to N-6842 for $88,372.00. 

• October 2016 Financial Report; 
• Griep Farm Lease Renewal; 
• Proposed 2017 LTWD Board Meeting Schedule; 
• Audit Engagement Letter Approval. 

 
There was one change pertaining to the Proposed 2017 LTWD Board Meeting Schedule to change 
the meeting start times to 5:00 p.m. Motion carried unanimously. 
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DISCUSSION ITEMS: 
 
Carter Lake Filter Plant (CLFP): 
Items Discussed: 

• Hiring a consultant to review the RFPs for the Pretreatment Study. 
• Manufacturer change for the ferric sulfate. 
• Cycling the pump at Dry Creek Reservoir. 

 
2017 Budget Review and 5-Year Financial Plan: 
District Business Manager Dahl and District Manager Cook presented the 2017 Proposed Budget along 
with the Five-Year Long Range Capitol Projections to the Board for discussion and input.    

 
Staff built the 2017 recommended budget on the following parameters: 

• Retail water sales revenue increased by 6%, 
• Urban Tap billing rate surcharge increased from $1.00 to $8.00, 
• Base rate remains the same, 
• Rate increase of six cents per 1,000 gallons to most wholesale customers, 
• Sale of 120 new taps, 
• Urban Tap Plant Investment Fee reduced by $4,000 to $7,000, 
• No change in Standard Tap Plant Investment Fee of $11,000, 
• 3.0% pool for merit raises, 
• No change in medical plan with a 3.5% increase in cost, 
• Treatment costs of $0.39 per 1,000 gallons, an increase of three cents. 

 
The draft recommended budget accomplishes the following: 

• All legally restricted and Board designated reserves fully funded, 
• An increase of maintenance activities to ensure long-term reliability, 
• A decrease in Capital Project Reserves of $300,000 over 2016 projected actual, and 
• An overall decrease in working capital of $618,000. 

 
The District’s Five-Year Financial Forecast was reviewed noting the following: 

• Projected to have $10 million in reserves, 
• Plan to spend $670,000 on Capital Projects.  

 
Following discussion, it was moved by Director Martens, seconded by Director Larsen, to approve 
the 2017 Budget as presented.  Motion carried unanimously. 
 
Updated Rates and Fees: 
A brief summary of each of the proposed changes/additions to the rate and fee schedules was provided: 

• New ¾” Residential Tap billing class, 
• Returned ACH fee of $10.00, 
• Hydrant Backflow Device deposit of $1,000, 
• Native Water Court Dedication Fee from $250 per share to $1,000 per acre-feet, 
• Water Rate Schedule – 6% increase in the per gallon rate for all sizes and classes of taps to 

include wholesale customers (excluding City of Loveland – rates governed by IGA), 
• Urban Tap billing rate surcharge (for water used in the year above the 114,000 gallons allotment) 

increased from $1.00 to $8.00 per 1,000 gallons. 
 
Following discussion, it was moved by Director Bukowski, seconded by Director Bridgman, to 
approve the changes to the Rates and Fees schedules as presented.  Motion carried unanimously. 
 
District Debt Refinance: 
District Business Manager Dahl and District Engineer Cook recently met with the Bond companies for 
future financing of the “pooled” debt for the Windy Gap firming project finding that the District could 
refinance existing short-term (10 years) debt saving somewhere around $80,000 or more in debt 
payments.      
 
Following discussion, the Board authorized staff to proceed with the bond refinancing. 
 
Updates to Standard Main Line Extension Agreement: 
The Main Line Extension Agreement is executed whenever a waterline is built by a developer and defines 
the rules and regulations related to the process of building a water line for LTWD.  This standard 
agreement that had not been updated for 23 years needed to be updated to reflect the District’s current 
procedures. Proposed changes to the agreement are to use a $2,500 individual tap rebate setting the rebate 
period at 5 years.  The Board has previously authorized the District to extend a requested rebate period to 
10 years if appropriate.   
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Following discussion, it was moved by Director Martens, seconded by Director Bukowski, to 
approve updates to the Main Line Extension Agreement as presented.  Motion carried 
unanimously. 
 
Year-end Employee Bonus: 
Following discussion, it was moved by President Szmyd, seconded by Director Larsen, to approve a 
$1,000 year-end employee bonus (taxes to be collected on bonus prior to distribution.)  Motion 
carried unanimously. 
 
Board Authorization for Participation in Medical Plan: 
Staff discovered that Board members are eligible to participate in the District’s medical plan if authorized 
by the Board. 
 
Following discussion, it was moved by Director Bridgman, seconded by Director Martens, to 
authorize the District’s medical plan (excluding the long-term disability, Health Savings Account 
and Health Retirement Account) be available for District elected officials.  Motion carried. 
President Szmyd abstained from the vote. 
 
STAFF REPORTS 
 
Manager’s Report:  District Manager Cook reported on the following.  

• Recognition for extraordinary efforts by District employees dealing with a major break on a 16” 
steel water line along Larimer County Road 14 near Taft Avenue, 

• Lead and Copper testing update, 
• Town of Berthoud recently connecting to the District’s water, 
• Board Christmas event – 5:00 p.m. prior to December 15 meeting. 

 
District Engineer’s Report:  District Engineer Kauffman reported on the following: 

• West 1st Street waterline replacement project, 
• Mountain River Ranch bore at Little Thompson River, 
• Martin Marietta facility project. 

 
Water Resources Manager’s Report:   District Water Resource Manager Koch reported on the following. 
October 2016 water use set a record high. The water year ended October 31, and cumulative water use for 
the year was 150 acre-feet below the water used in the drought year of 2012.  The District placed 2016 
water not used by its customers in Dry Creek Reservoir (carryover storage in the Northern system) and is 
well prepared for 2017; even it is another hot, dry year.     

 
Operations Manager’s Report:   District Operations Manager Lambrecht reported on the following:  

• Gave an update on results of Lead and Copper tests requested by customers.  Of the Tier 1 sites 
tested, only one exceeded the Action Level.  

• Handed out the Water Quality Control Division newsletter, Aqua Talk, which had an article 
addressing proposed changes to the Lead and Cooper Rule.  

 
DIRECTOR REPORTS 

• District Business Manager Dahl reported that there will be a Public Hearing for a Supplemental 
Budget at the December 15 meeting.  

• Directors Bridgman and Brandt recently attended the Northern Water Fall User’s Meeting and 
shared their thoughts from the meeting. 

 
The Board went into Executive Session at 8:55 p.m.  
 
The Board returned from Executive Session at 9:31 p.m.  There was no action taken.  

 
There being no further business, the meeting was adjourned at 9:32 p.m.   
 
       Respectfully submitted, 
 
 
 
 

Michael T. Cook 


